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Medlcal Educatlon CPD and Appralsal Unit

\ Terms of Reference

Overwew i

The umt a1ms to enhance the quahty of medlcal education, support professional

- ;
N
.
.

o Purf)os‘e

The prlmal'y aim Of the unit iS to:

» Medical Education: support the medical program committee in the

development and implementation of educational programs for medical
students.

« Staff Appraisal: Responsible for implementing the appraisal processes to
assess staff performance, identify development needs, and support career
progression.

» Professional Development: Offer resources and programs to foster lifelong
learning and skill enhancement for medical professionals.

« Social accountability: aligns its curriculum with community health needs,
fostering socially accountable activities. It also promotes partnerships and
community-based learning to address local healthcare challenges.
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Sc\ope

\The\soope of the umt 1ncludes both medlcal students at the Faculty of Medicine and
' Health Sciences (FMI—IS) and “staff. It addresses the academic and professional

‘development of students; Whlle also supportmg the continuous growth and
S performanoe evaluatlon of staff through a robust appralsal system.

Teachlng and Learmng Support

o Orgamze faculty development workshops and training on modern
: 'teachlug methodologies.

o -4"Det'/elop and reflect on the staff and students’ satisfaction and provide
feedback to the deanship and program committee.

o Promote interdisciplinary and evidence-based approaches to medical
education.

» Staff Appraisal:

o Responsible for the provision of feedback mechanisms to support
continuous improvement and professional growth.

o Responsible for the establishment and execution of a robust appraisal
system for staff to address their professional development and lifelong
learning needs.

« Professional Development:

o Develop and deliver CPD (Continuing Professional Development)
activities tailored to diverse professional roles.

o Encourage staff participation in research in medical education,
conferences and other lifelong learning activities.
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\- Social accountablllty FollOW up somal accountablhty activities developed
AN by staff student and the medlcal educatlon umt

N\

,Governance and Reportmg

The umt reports to the Dean of Faculty of Medlcme and Health Sciences.

An adv1sory comm1ttee comprlsmg faculty, clinical educators,
students and admlmstratlve staff will guide the unit’s strategic
dlrectlon R A

. ‘.':_:'M(\e'miiers.hipend _‘_Rol\és'"' .

" Head of Unit: Oversees unit operations, strategic planning, and
external representation.

o Co-director: Collaborates with the director in overseeing the unit
activities and achievements.

o Administrative Support Staff: Provides logistical and operational
support for the unit's activities.

o Quality Assurance Engineer: Provides support in the development of
SOPs, surveys and other logistics for the unit’s activities.

Key Performance Indicators (KPIs)

The unit’s success will be measured by:
o Implementation of CPD program annually.

o Implementation by the faculty and across the program of innovative
teaching methods.
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\ o Ensures the 1mplementat10n of the annual staff appraisal.

o Prov1des an annual report covermg all unit activities.

,:":‘f-'Resource and Budget e

. o

\ifiAllocatlon of resources for tralnmg programs, workshops, and
technology ‘ d

i o ;Budget planmng in collabora’uon with the deanship to ensure
) sustamabﬂlty '

", Meetmg and Reportmg Schedule
o Monthly meeting with the advisory committee.
o Add hoc meeting with deanship and other departments.

o Quarterly meetings with the Dean to review progress and set
priorities.

o Annual reports detailing activities, outcomes, and recommendations
for improvement.

C

Review and Amendments

The Terms of Reference will be reviewed annually to ensure alignment with
institutional goals and evolving needs.
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Contacts

A

’ ‘-.‘Me.i"nbers

Names

Emails

ME, CPD, and Appraisal
Unit Head

Dr. Souad Belkebir

souadbelkebir@najah.edu

Quality Assurance
Engineer

- | Eng. Raghad Habayeb

r.habayeb@najah.edu

Effective day:
05-09-2024
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